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	Međunarodno udruženje "Interaktivne otvorene škole" (MIOS), Tuzla





	Naziv projekta 
	EduKAKTUS – Edukacija, Kapaciteti, Tolerancija, Uvažavanje, Solidarnost

	Naziv projekta na engleskom jeziku
	EduKAKTUS – Education, Capacities, Tolerance, Appreciation, Solidarity

	Lokacija 
	Tuzla kanton – 10 opština il/ili gradova 

	Implementator projekta 
	Međunarodno udruženje “Interaktivne otvorene škole”  

	Trajanje 
	7 mjeseca; 1. Septembra 2025. – 31. Marta 2026. godine 

	Ukupni budžet projekta
	23.860,00,00 KM

	Finansijski doprinos donatora
	11.720,00 KM

	Finansijski doprinos drugih donatora
	12.140,00 KM

	Partneri u projektu
	

	Korisnici projekta
	Direktni učesnici (korisnici):
1. 100 mladih (17–25 godina) sa područja Tuzlanskog kantona, uključujući:
· Aktivne članove/ice omladinskih organizacija i vijeća mladih
· Mlade iz marginaliziranih grupa (ruralna područja, nisko-socioekonomski status, djevojke i mlade žene, pripadnici nacionalnih manjina)
· Mlade s potencijalom da postanu edukatori i lokalni lideri
2. 20 budućih trenera/ica koji će proći specijalizovane obuke iz četiri tematske oblasti:
· Rodna ravnopravnost
· Vršnjačko obrazovanje
· Socijalna i finansijska pismenost
· Jačanje kapaciteta omladinskih organizacija
3. Predstavnici 10 lokalnih vijeća mladih i Vijeća mladih TK, koji će biti osnaženi kroz obuke, mrežne aktivnosti i zajedničke inicijative.

Indirektni učesnici (korisnici):
1. Članovi omladinskih organizacija i zajednica iz kojih dolaze direktni učesnici – korisnici edukacija, lokalnih radionica i inicijativa koje će pokrenuti edukovani treneri.
2. Roditelji, vršnjaci i lokalna zajednica koji će biti izloženi pozitivnim promjenama i aktivnostima koje iniciraju mladi.


	Generalni cilj 
	Dati doprinos strateškiom cilju 2: Razvijen inkluzivni i prosperitetni društveni sektor sa jednakim pravima za sve građane

	Specifični ciljevi
	Ciljevi projekta:
1. Osnažiti 100 mladih (uzrasta 17–25 godina) iz Tuzlanskog kantona kroz edukaciju o rodnoj ravnopravnosti, vršnjačkom podučavanju, finansijskoj i socijalnoj pismenosti.
Cilj je unaprijediti znanje i vještine mladih u ključnim društvenim temama i osnažiti ih kao aktere promjene u svojim zajednicama.

2. Razviti kapacitete mladih trenera i omladinskih organizacija za vršnjačko obrazovanje i lokalni aktivizam kroz program obuke, mrežne aktivnosti i osnivanje lokalne mreže omladinskih organizacija.
Cilj je stvoriti održivu bazu mladih edukatora koji će širiti znanje i aktivno doprinositi razvoju zajednice.

3. Ojačati omladinska vijeća u 10 lokalnih zajednica Tuzlanskog kantona i Vijeće mladih TK kroz umrežavanje, razmjenu iskustava i zajedničke inicijative za inkluzivnije i pravednije društvo.
Cilj je unaprijediti strukturu, vidljivost i uticaj omladinskih vijeća kao ključnih predstavničkih tijela mladih.

	Web stranica projekta 
	-

	Logo donatora
	

































	Project name
	EduKAKTUS – Edukacija, Kapaciteti, Tolerancija, Uvažavanje, Solidarnost

	Project name (English l.)
	EduKAKTUS – Education, Capacities, Tolerance, Appreciation, Solidarity

	Project ID
	

	Location 
	Tuzla canton – 10 municipalities and/or cities 

	Implementing organization
	International association "Interactive Open Schools” (short MIOS) 

	Duration
	7 months; September 01, 2025 – march 31, 2026

	Donors 
	Ministry of culture, sport and youth of Tuzla Canton 

	Total project budget
	23.860,00 KM

	Donor’s financial contribution
	11.720,00 KM

	Other donor’s financial contributions
	12.140,00 KM

	Partners` organizations

	

	Beneficiaries 
	Direct participants (beneficiaries):
1. 100 young people (aged 17–25) from Tuzla Canton, including:
– Active members of youth organizations and youth councils
– Young people from marginalized groups (rural areas, low socio-economic status, girls and young women, members of national minorities)
– Young people with the potential to become educators and local leaders
2. 20 future trainers who will undergo specialized training in four thematic areas:
– Gender equality
– Peer education
– Social and financial literacy
– Capacity building of youth organizations
3. Representatives of 10 local youth councils and the Youth Council of Tuzla Canton, who will be empowered through training, networking activities, and joint initiatives.
Indirect participants (beneficiaries):
1. Members of youth organizations and communities from which the direct participants come – beneficiaries of education activities, local workshops, and initiatives launched by the trained trainers.
2. Parents, peers, and the local community who will be exposed to positive changes and activities initiated by young people.


	General goal
	General goal of the project is to unify the Community School Concept – developmental process and offer it as responsive model to institutions responsible for educational policy in partner countries with Standards of Excellence for Community Schools as starting point and descriptive factor how community schools should operate. 

	Project  aims 
	Project objectives:
1. To empower 100 young people (aged 17–25) from Tuzla Canton through education on gender equality, peer education, and financial and social literacy.
The objective is to enhance young people’s knowledge and skills in key social issues and to empower them as agents of change in their communities.
2. To develop the capacities of young trainers and youth organizations for peer education and local activism through a structured training program, networking activities, and the establishment of a local network of youth organizations.
The objective is to create a sustainable pool of young educators who will disseminate knowledge and actively contribute to community development.
3. To strengthen youth councils in 10 local communities in Tuzla Canton and the Youth Council of Tuzla Canton through networking, exchange of experiences, and joint initiatives for a more inclusive and just society.
The objective is to improve the structure, visibility, and influence of youth councils as key representative bodies of young people.

	Project web site 
	

	Donor’s logo
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